1. Criteria for Faculty Performances in the School of Planning

In the School of Planning, faculty members are considered to be professionals who are well-grounded in
theories related to the planning discipline and who have substantial knowledge or experience in the
practical aspects of planning. The School recognizes the distinction between applications of planning
knowledge in practice and the development of theoretical constructs as a basis for the generation of new
knowledge in the field. Both activities are considered essential to the education of qualified professionals
receiving a baccalaureate or a master’s degree. Consequently, the School values a balance among its faculty
with respect to engagement in original scholarship or creativity on the one hand, and practical applications
on the other. At the same time, it is not expected that all faculty will be devoting their efforts equally to
both of these areas. Faculty members, however, are expected to demonstrate, through their work, a measure
of development over time in both areas.

There are five major categories of accepted responsibilities and functions within the university: (1) teaching
and student advisory, (2) research, creative and scholarly work, (3) professional activity, (4) school, college
and university-wide service, and (5) public and community service. Criteria performance are based on the
relative value of each to the School of Planning within the overall framework and criteria of the College of
Design, Architecture, Art and Planning, the University of Cincinnati’s Statement of Purpose and Direction,
and the procedures and guidelines set forth in Article 5 and 6 of the Agreement between University of
Cincinnati and American Association of University Professors, University of Cincinnati chapter (latest
edition) (UC-AAUP Agreement). Statements and evaluation guidelines for each category appear in Section
C: Responsibilities and Functions of Faculty.

A Evaluation Criteria for Different Promotional Ranks
The School seeks to maintain quality in all areas of faculty performance. While no one faculty member
may excel in all areas at all times, each is expected to attain excellence in several areas within the
established probationary period following initial appointment. The following ratings shall be considered
minimum standards for reappointment, promotion and tenure to desired professorial levels.

Reappointment as Assistant Professor

1-year?- Satisfactory to Good in teaching and student advising and research, creative and scholarly
work, with at least

2-year’- Good satisfactory services expected in at least one of remaining three areas to excellent in
teaching and research
with at least satisfactory in two of the remaining three areas.

3-year- Excellent in teaching research, good in the other, and service expected in all of the
remaining three areas, two of
which shall be rated good to excellent.
Assistant Professor to Associate Professor with Tenure

Good to excellent ratings in all areas with excellent in either teaching or research and high
potential for achieving excellence in the other within a short period of time; an excellent rating in
at least one of the other three areas.

YProbabtionary period is established and set forth in Article 6, Sections 6.1 and 6.2 of the UC-
AAUP Agreement.

%A 1-year only reappointment indicates that substantial improvement is warranted or there
may be little probability for continuance in a tenure track.



*This rating would not apply when a 2-year reappointment follows a first reappointment of
three years. In this case the 3-year rating would apply.

Associate Professor to Full Professor

Excellent ratings in both teaching and research and excellent ratings in two of the remaining
three areas with good in the other. To attain the level of full professor indicated some national
recognition in one’s field, the achievement of distinction as a teacher and scholar, high regard
by colleagues in one’s own university, college, and school as well as one’s professional
associates outside the university.

Definitions of Ratings for Reappointment and Promotion

The ratings below depend upon a common (or shared) definition of the terms to be applied.
Interpretation of these ratings is by definition and should not be interpreted otherwise.

EXCELLENT Meritoriously near an ideal; notable; preeminent in a particular quality or activity.

GOOD

This rating is not easily achieved and should be used judiciously.

An EXCELLENT rating in teaching is achieved when students and peers alike refer to
what they have learned, how much they have been influenced by, how much thinking and
pursuit of new or additional knowledge is generated, and how much enthusiasm for
producing quality results emanates from the particular contact with that individual in a
course, whether a classroom, independent study, project, or thesis. Extremely innovative
teaching approaches and application of teaching may also be mentioned.

An EXCELLENT rating in research, scholarly, and creative work is achieved when those
in the same or related areas refer to high quality of results and products, which are shared
with them disseminated to a wide range of interested parties. Excellence is usually
achieved in one or only a few related specialty areas. Quality and evidence of a continued
pattern of scholarship are key elements in judging excellence.

The applications of an EXCELLENT rating to the categories of professional activity,
service to the school, college and university, and public and community service, is quite
subjective and dependent on each judge’s ideal. However, using the definitional terms of
notable and preeminent in a particular quality or activity, evidence of reference to these
and like characteristics should stand out.

Situated higher up or farther from the base; of more value, usefulness, or merit; of higher
quality, accomplishment, or significance.

A GOOD rating for teaching can be achieved when reference is made to a degree of
learning, to qualities and characteristics of teaching method and style, etc. which are
above average, more sufficient, more than adequate, greater effort, very good, and above
and beyond the “call of duty.” Innovative teaching approaches and application of
technology may also be mentioned.

A GOOD rating for research, scholarly and creative work can be achieved when
reference is made to contributions to a specific area of endeavor and the potential to
attain excellence and make greater contributions to this specialty area. Reference may
also be made to the imminence of a breakthrough in the knowledge area or a presentation
of a challenge in the field as well as the quantity of additional or complementary ideas or
applications of current knowledge.




In the activity and service area, a GOOD rating is indicative of higher or greater than
average usefulness, importance, accomplishment or significance. Reference from a
recipient of the service or participation in the activity, noting the indicators identified or
other like indicators, should be considered sufficient evidence for such a rating.

SATISFACTORY Sufficient to meet a condition or obligation; marked by quantity, scope, or quality to
meet with the demand or needs of the situation; adequate, competent but not out of the
ordinary- no more so and no less so.

A SATISFACTORY rating in teaching is achieved when the individual is perceived as

responsibly meeting his/her teaching duty with competence, sufficiency and
quality. Procedural and technical requirements will be met and equity of teaching
load will be met when compared with the average. Normal progress in improvement

WEAK

Toward a good rating may be referred to.

A SATISFACTORY rating for research, scholarly, and creative work is achieved when
the candidate demonstrates active involvement occurs, the degree or extent of same is
moderate, and there is not too much activity spread over too many bases.

Within the activity or service area, a SATISFACTORY rating is used when there is
evidence that some participation or involvement occurs, the degree or extent of same is
moderate, and there is not too much activity spread over too many bases.

Deficient; lacking strength; lacking skill or proficiency, lacking in power to perform or

convince; not supported, as by force or logic.

This rating is used when there is sufficient evidence that progress and improvement can
and should be made in any of the categories being evaluated. Or it is used for supporting
negative recommendations on tenure or non-reappointment. Extreme caution should be
used when this rating is being considered. Poor quality and lack of evidence to support
statements of work accomplished or no achievements will be prevailing factors.

Responsibilities and Functions of Faculty

Appointment of faculty effort and evaluation of faculty performance among the five
categories below shall be consistent with formally adopted workload policies.

1. Teaching and Student Advising- Teaching and learning are central to the mission of the
School of Planning. The primary goal of the School is to prepare and guide students who
intend to become professional in their major field of study (i.e. urban planning; health
administration and planning; or urban studies), in either the public or private sector of society.
All faulty are expected to carry an equitable load of both organized classes and supervision of
independent study, senior problems and/or graduate terminal projects. Each faculty member is
assigned student advisees as a part of her/his normal curricular counseling and career
guidance is integral to this assignment. It is also expected that course revision and new course
development is a necessary part of teaching, especially in light of continuing changes in the
profession. Expectations for course preparation and ongoing revisions are detailed in a
subsequent section of this document. In the School of Planning, faculty are expected to assess
their own course and teaching performance for continuous improvement in both content and
process as well a manner and style, taking into account student evaluation of each course as
well as their own.

Evaluation of teaching effectiveness shall be based on all available evidence presented by and
for the individual faculty member, student course evaluations, evaluation by students engage
in non-organized teaching activities (e.g., thesis, project, and independent study consultation),



4.

evaluation by colleagues engaged in team or co-teaching activities, and evaluation by
colleagues who, as part of a formal process of peer review or otherwise, have spent time in
classroom observation of an individual’s teaching performance.

Research, Creative and/or Scholarly Work- Research and scholarly activity are considered
essential to each faculty member’s professional growth and development. The generation of
new knowledge, new concepts and/or new methods of professional work is an expected part
of being a faculty member in the planning profession, whether supported by outside funding
or not. The end result of research and scholarly activity should be presented in a form useful
for the generation of dialogue by others in the field. Accepted forms of planning research,
creative, and scholarly work are dependent upon the type of work accomplished, the purpose
for which it has been pursued, the faculty member’s specialized field(s) of expertise, and the
stage which the individual has reached in her/his career.

For typical scholarly or theoretical writing, the most desire\able publication outlets are book,
chapters in books, and peer-reviewed journal articles. For professional projects and creative
work, the most desirable outlets are exhibitions and articles or books published about the
work for a broad professional audience, whether produced by the faculty member or by others
writing about the work. Other research, creative, and scholarly efforts contributing to a faculty
member’s productivity should also be acknowledged. These include publishing in non-
referred journals, editorial work for a refereed journals, editorial work for a refereed journal,
book reviews, research grant proposal writing. Fulbright or similar competitive awards given
to pursue research, papers for presentation at professional meetings, technical reports,
competition entries, and video or audio productions.

The quality of the words is to be evaluated by the following: letters of review and comment,
published criticism and responses, citations of work published, success of research grant
funding proposals, invitations to present work at important symposia, and awards or prizes
given for distinguished efforts.

Work considered most important is that which contributes significantly to the advancement of
knowledge or theory in the field, and which is recognized as useful and important by
colleagues or professionals. Work performed professionally which does not contribute to the
advancement of the field will not be considered as research, scholarly or creative work, but
may be appropriate for inclusion as professional activity or community service.

Professional Activity- Professional service and activities are viewed as opportunities to
broaden contacts with other professionals in one’s discipline, to further one’s professional
development, to make contributions to the field and to its formal organization, and to bring
back to students, colleagues, and the University benefits of those activities. It is expected that
over time a faculty member’s participation will change but overall it will yield positive
rewards both to the individual and the school, college and university. Professional activity
includes but may not be limited to the following: professional consultation, holding office in a
professional association, chairing or participating in committees at local, regional, and/or
national levels, disseminating information and coordinating activities among professional
planners and/or educators, participation at conferences and symposia as a moderator,
coordinator or other type of facilitator, and editing of a professional association publication.

Just as evidence is presented for evaluation of other categories of service, so should evidence
be accumulated and presented as a measure of professional service and activity. Letters of
commendation and support can denote the kind and equality of service rendered.

School, College, and University Service

a. School- The sharing of internal tasks (e.g., recruitment of students, admissions work,
curriculum development, governance, other committees) is valued as a contribution to the



b.

C.

School’s learning community and its organizational growth and development. Improved
management of academic programs is critical to the University’s goals as well as to those
of the School, therefore the related activities and involvement should be considered an
important component of an individual faculty member’s total contributions.

College- At the college level, it is important to have School participation and
involvement in governance and curricular matters as well as the building of collegiality
among the various disciplines represented in the larger unit. Because college members
use limited space and centralized services jointly, it is necessary to manage the same
through committee representation of all schools. These activities need to be shared
among faculty members so that equity can be maintained over time. Each faculty member
is expected to carry her/his share of these tasks in a balanced manner.

University-wide- Inasmuch as university-wide campus service is an integral part of
comprehensive planning and communication for higher education, activities related to the
larger university community, its governance, its growth and improvement, and it’s image,
it is important for a faculty member to become an active participant. The degree of
involvement is dependent upon one’s time, skills, and talents related to requests and/or
assignments.

Evidence of type and amount of service in any of the above units should be accumulated and presented
for evaluation. Letters of commendation and support should be included as appropriate.

5.

Public and Community Service- he importance of public and community service in the School of

Planning is derived from the very nature of its constituent professions. Faculty members are
encouraged to apply their professional knowledge to projects for the community. Activities
included in public and community service are many and varied.

Evaluation of service productivity shall be based on evidence presented as completed project reports,
designs, case studies, etc., and accompanying evaluation reviews and comments or letters. Service with
stems from teaching and research and feedbacks to these areas so as to complement it is considered
highly worthwhile. Other service, which supplements the needs of various publics or communities but
does not contribute to a faculty member’s professional growth, although considered of value, may not
be rated as highly.



I1. Responsibilities and Procedures for the Initiation, Development, and Presentation of
Dossiers for
Reappointment, Promotion, and Tenure (RPT)

The procedures contained herein specify the responsibilities and general schedule for all parties at the
School level: the candidate, the School of Planning Reappointment, Promotion, and Tenure Committee
(SOP RPT Committee), the School of Planning (SOP) Director, in the preparation, the deliberation,
and the forwarding of a dossier and recommendations to the College Reappointment, Promotion
Tenure Committee, and beyond. All parties are to adhere to relevant College and University
procedures during the course of review 4.

A. Inaccordance with standing School of Planning procedures for peer review of faculty teaching
performance, at least two quarters before a candidate must submit a dossier for RPT evaluation,
the SOP Director will assign one or more faculty  colleagues to provide a written review of the
candidate’s teaching and advising performance.

B. The deadline for submission of dossiers at the first level of review shall be communicated in
writing to the Bargaining Unit member by the Dean at least six (6) months in advance of the
earliest deadline date for review. (Bargaining Agreement P.25) (SEE TABLE 1)

C. Notice of intention to review or be reviewed shall be given in writing to the School RPT
Committee and the candidate by the SOP Director, along with the date of submission to the School
RPT Committee three (3) months in advance of that date. Included in this letter shall be all
submission and notification of recommendation dates, which apply to the candidate.

D. Preparation and Submission of Dossier

1. The Candidate shall prepare and submit to the Chair of the SOP RPT Committee a list of
names and addresses of individuals who are familiar with (and willing to comment on)
the Candidate’s activities and service in any of the following areas: teaching, research
and publication; School, College and/or University Service; professional association; and
community organizations and institutions. This list shall be submitted no later than one
month before the final date for the submission of his/her dossier. The SOPRPT
Committee Chair shall send out requests for and receive these reference letters to be
placed in the Candidate’s dossier. The SOP RPT Committee Chair shall also request
evaluative statements on the candidate’s performance from all full-time School faculty
colleagues. Evaluative letters may also be solicited by the SOP RPT Committee Chair
from currently enrolled students and recent graduates who may have had several classes
with the candidate and have had an opportunity to assess the impact of the candidate’s
teaching beyond the classroom. Letters may also be solicited from individuals not
indicated by the candidate but felt appropriate by the SOP RPT Committee. All such
letters received will be placed in the candidate’s dossier.

2. The Candidate shall prepare and submit his/her dossier to the SOP RPT Committee by
the date given in the notification to recommend letter from the SOP Director. The
Candidate’s dossier shall include all necessary materials presented in an orderly manner
with some means (e.g., tabs) for separating and identifying each segment. A
recommended order is outlined in Attachment A. A 10x11-1/2 inch three-ringed
notebook binder is considered appropriate for holding dossier items. Examples of
published materials or copy of the title page and/or table of contents or the like should
appear in the “evidence of research” section of the dossier.

*Universty procedures are found in the Agreement Between the University of Cincinnati and
AAUP, University of Cincinnati Chapter, April 2, 1993 to August 31, 1995, and will be updated in




succeeding collective bargaining agreements. (Details regarding Reappointment, Promotion and Tenure can
be found in Article 7, pages 18-29. The College of DAAP “Reappointment, Promotion and Tenure
Responsibilities and Procedures” shall be attached to this document.

Space should be provided in the front of the binder for the items, which are to be added
after submission to the SOP PRT Committee: Recommendation Sheet and
Recommendation Letters from the SOP PRT Committee. SOP Director, College RPT
Committee and Dean.

3. The SOP Director shall be responsible for submitting to the Candidate a summary of
student evaluation of all courses taught during the period for which the Candidate is
being reviewed.

E The SOP RPT Committee shall review evidence demonstrating the faculty member’s
performance in the following areas, and rate each according to the criteria approved by the
School of Planning Faculty, Dean of the College of Design, Architecture, Art and Planning,
and the Provost®.

Teaching and Student Advising

Research, Scholarly, and/or Creative Work
Professional Activity

School College, and University-Wide Service
Public and Community Service

In reviewing and rating candidates for reappointment, the Committee will consider evidence of activities
and performance during the time period extending from the date of initial appointment or the previous
review for reappointment, whichever is later. In the case of a second reappointment, some evaluation of the
progress toward promotion and tenure will be made as well.

In reviewing and rating candidates for promotion with tenure or promotion to a higher rank, the SOP RPT
Committee will take into account the entire period of faculty service to the University.

Procedure for Conduct of the School RPT Committee- The Committee shall be composed of five members,
at least three of which are to be tenured and one nontenured. Members are to be elected for staggered two-
year terms and no member shall serve for more than two consecutive terms. Each member must read and be
knowledgeable about the provisions of the collective bargaining agreement, the College RPT Guidelines,
and the SOP RPT Guidelines, especially as they apply to the review of and recommendation on each
candidate.

- Only one candidate is to be reviewed and evaluated at any one deliberation meeting.

- Each committee member reviews the candidate’s dossier prior to the deliberation
meeting.

- At the meeting, committee members discuss the evidence as presented in relation to the
approved criteria. Following the discussion, a recommendation motion is made and a vote
is taken according to parliamentary procedure. The vote is tabulated and recorded n the
recommendation. All Committee members must vote. A majority of the Committee must
be present and voting for a recommendation to be forwarded.

>After such approval, academic recommendations at all levels of evaluation shall be based on such
criteria. The recommendations and decisions of the Provost, the President, and the Board of Trustees, to the



extent that ten are concerned with academic performance, shall also be based on such criteria. In applying
these criteria individual cases, the committee, administrative officer, of Board of Trustees shall take into
account the recommendation of preceding or administrative officers, but may arrive at an independent
recommendation based on the same criteria. Academic performance based on such criteria shall be the only
consideration in promotion cases. Academic performance based on such criteria shall be the only
consideration in case 4’s involving reappointment, or the granting of tenure or continuous appointment is
denied because of program needs or budget restrains.

- A Statement accompanying the recommendation is formulated and approved by all
members of the Committee before it is submitted to the School Director. All members of
the Committee must sign the recommendation letter.

- All committee discussion and proceedings within the meeting to be kept confidential.

F. The SOP RPT Committee’s letter of Recommendation is submitted to the School Director
forthwith. A copy is to be sent to the candidate by the School Director.

G. The School Director shall review and evaluate the candidate’s dossier and makes an independent
judgment, write his/her letter of recommendation and forward the complete dossier to the Chair of the
College RPT Committee. The School Director shall send a copy of his/her letter of recommendation to
the candidate, with a copy to the SOP RPT Committee.
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